Conflict-of-Interest Policy

The board of directors of the Council on the Arts and Humanities for Staten Island adopted this conflict-of-interest policy on ______.

The members of the board of directors, volunteers, and staff of the Council on the Arts and Humanities for Staten Island shall avoid conflicts of interest and any conduct which may suggest the appearance of impropriety in the disbursement of re-grant funds.

This conflict-of-interest policy offers the following, in order to manage conflict-of-interest issues during re-grant panels:

1) A definition of interests. What are conflicts of interests?

2) Procedures and codes. What procedures should be in place to manage 

conflicts of interest?

3) Communications. How will conflict of interest codes and procedures be

communicated to promote awareness among committee members and

transparency to stakeholders and the public?

Definition of Conflicts of Interest
A conflict of interest is defined as:

1) A type of gain: It is a conflict if a panelist, board member, or staff might have either financial gain or personal gain (e.g., career advancement, raised public profile) because of a selection of a potential grantee. Any relationship with a potential grantee that could result in financial or personal gain should be reported as a conflict of interest.

2) Sphere of interests: It is a conflict if someone associated with a panelist, board member, or staff might gain from a grant. The panelist, board member, or staff should have no associations with grantee over the course of the last three years. Associations include:

--Immediate family, spouse, child, sibling, parent, personal/life partner
--Personal relationships that may create a perceived conflict, such as collaborator, romantic partner, teacher/mentor, or student.
--Business partner
--Commercial relationship (vendor or customer for amounts over $200 per calendar year)
--Shareholder in grantee organization

--Ownership of land, buildings, or equipment, or other claims on assets of grantee
--Serving on the board or other governing body of grantee
--Employs or is employed by grantee
--Independent contractual relationships with grantee
--Advisory or policy relationships with grantee
--Has given or received a substantial contribution to/from grantee (cash or gifts over the amount of $200)
--Any other situation that may have an appearance of a conflict of interest
3) Other considerations: Panelist, board members, and staff are required to disclose any past or current adversarial relationships with potential grantees.
In cases when a panelist, board members, or staff are uncertain if a conflict of interest exists, they must contact COAHSI’s Executive Director or Grant Administrator for clarification. 
Procedures and Codes

1) Grant Application Code: In no case may a COAHSI Board of Director or staff member or his/her immediate family (including spouse, personal/life partner, child, sibling, parent, or family member living in the same home) be allowed to receive grants through COAHSI. In no case may a panelist or his/her immediate family (including spouse, personal/life partner, child, sibling, parent, or family member living in the same home) be eligible to receive a grant through COAHSI for the grant panel on which they are sitting. 


2) Declaration Procedures: Board members, staff, and panelists are required to withdraw from consideration of a grant proposal where a conflict of interest has been indicated. Declaring a conflict does not mean that you cannot serve on a panel; it merely means that you may not discuss or vote on applications with which a conflict of interest exists.

All board members, staff, and panelists serving on a grant panel must notify the Council on the Arts and Humanities for Staten Island of any conflict of interest relating to any grant proposal under review prior to the grant panel meeting. Prior to the grant panel meeting, staff and panelists will receive the "Conflict of Interest Disclosure Form" (as well as examples of the kinds of conflict of interest that may occur as outlined above in “Definition of Conflicts of Interest”). All members must complete this form and submit it before the review of grantees begins. This form will be kept on file at the Council on the Arts and Humanities for Staten Island. 

Panelists will not review grants where they have declared a conflict of interest. Panelists and staff will be required to leave the room during the grant panel meeting when a grant where they have declared a conflict of interest is under review, discussion, and vote. Panelists will not be allowed to vote on grants where they have declared a conflict of interest. The panel notes will record when a panelist vacated the room during the grant panel meeting.

3) Declaration During a Meeting: A verbal declaration of conflict of interest by panelists and staff are allowed up to the point where a grant application is about to be discussed at the grant panel meeting. This verbal declaration allows for unanticipated conflicts to be resolved at any time before consideration. 


Communications 

1) Internal: All board members, volunteers, and staff shall be informed of this policy. The policy will be part of the Staff Handbook and Board Handbook given to all new staff and board members. The policy will also be reviewed with all panelists prior to the grant review process.

2) External: The Conflict of Interest Policy will be posted on the Council on the Arts and Humanities for Staten Island Web site. 


This Conflict of Interest Policy is based on IFACCA, 2002, ‘Conflict of Interest Policies in Arts and Culture Funding Agencies’, D’Art Topics in Arts Policy, no.4, International Federation of Arts Councils and Culture Agencies, Sydney, http://www.ifacca.org/ifacca2/en/organisation/page09_BrowseDart.asp.

